
Your Business Success Quadrants 
 

These days it seems like everyone has their view on what it takes to have success in business, 
how to put it all together, and what the elements of success really are in business and in life.  
After giving this a lot of thought, here’s a little different spin on the whole topic. 
 
The four quadrants of business success are marketing, systems, people, and mindset.  All of 
these are interrelated and connected while also being extremely important in their own right. 
 
Marketing is the cornerstone of your business.  It is the foundation of your business, and just 
like when you build a house, without a good foundation, your business won’t stay standing long 
without this critically important foundation. 

 
Good, solid marketing can cure a lot of issues and 
challenges that most businesses have.  A clear 
understanding that you are in the business of 
marketing your business and that you are not in the 
business of doing the thing that you do is one of the 
biggest keys to success in business there is.  Just 
that simple change in your mindset, but we’re 
getting ahead of ourselves…not quite ready to 
discuss that quadrant yet. 
 

Systems are another critically important element of any business.  All of us who have grown 
businesses from nothing to something understand how important it is to have good systems.  
The more systems you have the easier it is to grow and advance your business as things really 
get rolling for you.  
 
All smart business owners know you manage systems, not people. 
 
The key here is to treat your business as if it is 
a big business from the very beginning.  
Document how things are done, from the 
simple and mundane to the complicated. This 
includes the tasks that are done everyday in 
your business and the things that happen only 
occasionally, and all the things in between too. 
 
Checklists seem to work best – simple, step-
by-step checklists that allow anyone to pick up 
the manual and accomplish any task in your business.  When your systems are good enough 
that the business really functions without you, that’s when you know you have a business and 
not just a job.   
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Next, people! Without which, nothing really happens.  There are 
internal and external customers in every business.  Your external 
customers are your clients, or those people who buy from you and keep 
you in business. Your other external customers are your vendors, 
suppliers and folks like that.  And, your internal customers, which some 
businesses don’t think about as customers at all, are your staff and 
employees.   
 
Finally, and equally important to your success is Mindset.  It’s 
important to keep a positive mental attitude no matter what your life is 
like because nothing is more important than your thoughts.  They 

determine how you will experience every nano-second of your life.  If you are building a 
powerful future, then study the success principles of successful people.   

Your thoughts become words, your words become actions and your 
actions become your destiny. Someone else came up with that, but I've 
always remembered it because it's true. Our actions show who we truly 
are and how shallow or deep our character is.  You can’t hide it in life or 
business. 

All of these 4 things are interrelated and when we get all of them 
connected together the right way, that’s when we hit the sweet spot of 
our businesses and things seem to happen more easily, we make more 
money, and everyone enjoys what they’re doing a lot more. 
 
Take these 4 business essentials, put them together, and create a hugely successful business. 
 
WANT TO INCLUDE THIS ARTICLE IN YOUR NEWSLETTER? If you found this article interesting and informative and your readership 
would find value added, you may use this article as long as you include this complete bio with it:  
 
Diane Conklin and Gail Saseen are information marketers, authors, entrepreneurs, marketing coaches, consultants, event planners and 
speakers. They have earned their reputations, as implementers and executors, by showing small business owners, entrepreneurs, coaches 
and consultants how to integrate their marketing strategies, media, and methods, to get maximum results from their marketing dollars. They 
provide solutions to business challenges, affordable marketing strategies, direct response marketing, product development, list generation 
and management practices.  
For more information, marketing tips and strategies call (866) 293-0589 email info@completemarketingsystems.com or go to 
www.CompleteMarketingSystems.com 
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